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Goudhurst Parish Council o

FINANCE COMMITTEE
Minutes of a Meeting held on 18 June 2024 at 7.00pm in the Church Rooms

PARTICIPANTS
Councillors Present: Clirs Craig Broom Antony Harris, Phil Kirkby, David Knight and Geoff Mason.
Officers Present: Mrs Panetta Horn, RFO. Kat Hoyle Acting Clerk

ELECTION OF CHAIRMAN
180/24 ClIr Craig Broom was elected as Chairman. Clir David Knight was elected as Vice Chairman.

APOLOGIES
181/24 There were none.

DISCLOSURES OF INTEREST
182/24 There were none.

MINUTES OF THE LAST MEETING

183/24 It was resolved that the minutes of the Finance Committee meeting held on 19*" March
2024, and previously distributed to members via Board Intelligence, be accepted as a
correct record.

YTD EXPENDITURE

184/24 Committee noted the overspend in utilities, water and electricity. It was further noted the
electricity supplier is out of contract until the move to the new office. RFO is in negotiation
with new suppliers.

185/24 It was noted the over spend of the Chequer Field Maintenance contract due to the
requirements to achieve the grant 186/24

186/24 It was agreed to start the negotiation process with the Diocese regarding the lease of
Glebe Field. Action: Clerk

187/24 It was noted for the Youth and Housing Committee to progress the Village Shelter. Action:
Clerk to add to the next Youth and Housing Committee Agenda.

189/24 It was noted the overspend on maintenance for St Marys due to the urgent hedging work.

190/24 It was resolved for each Committee to a set contingency amount annually next year. The
amount will be set at budget process.

191/24 It was resolved for virements to be added into the Finance Regulations to allow the Finance
Committee to make adjustments where necessary.

192/24 It was agreed for members to submit grant submission criteria to RFO to collate into an
updated Grant Policy to be approved at the next meeting.

GRANT REQUESTS
193/24 It was resolved to approve the following grant request.

=  Goudhurst Scout Group - £998.94

DATE OF THE NEXT MEETING
Next Finance Committee Meeting, Tuesday 17 September 2024, 7.00 pm in the Church Rooms.



Kat Hoyle
Acting Clerk

Panetta Horn
RFO



