Goudhurst Parish Council

FINANCE COMMITTEE
Minutes of a Meeting held on 19 March 2024 at 7.00pm in the Church Rooms

PARTICIPANTS

Councillors Present. ClIrs Craig Broom (Chairman), Antony Harris, Phil Kirkby, David Knight and Geoff
Mason.

Officers Present. Mrs Panetta Horn, RFO.

APOLOGIES
726/23 There were none.

DISCLOSURES OF INTEREST
727/23 There were none.

MINUTES OF THE LAST MEETING

728/23 It was resolved that the minutes of the Finance Committee meeting held on 21 November
2023, and previously distributed to members via Board Intelligence, be accepted as a
correct record.

YTD EXPENDITURE AND 2024/25 BUDGET

729/23 The expenditure YTD and YE Forecast was reviewed and noted. The final YE
spreadsheet will be circulated in April following the Bank Reconciliation and Riatas
shut down.

2024/5 BUDGET CONSTRUCTION

730/23 The Budget Construction was reviewed and comments noted. The Councillors agreed some
amendments to EMR and accruals were approved. The RFO is to update the spreadsheet
and circulate to Council at April meeting.

DIRECT DEBITS AND STANDING ORDERS
731/23 The current DD and SO for 2024/24 were discussed and noted.

ASSET REGISTER
732/23 Changes to the Asset Register in 2024 were noted. It was agreed that insurance value for
Assets need to reassessed ahead of the insurance renewal in 2024. Action Clerk or RFO

COUNCIL CONTRACTS
733/23 The RFO produced the first draft of the Schedule of Council Contracts. The contents were
noted and the RFO is finalise the document with notice periods and contract end dates.



SCHEDULE OF CHARGES FOR COUNCIL SERVICES FOR 2024/25

734/23 It was resolved to approve the following schedule of charges subject to the terms of the
licence agreement for Mary Days. Post Meeting note: Agreement states that Mary Days
licence fees can be amended with two weeks notice. The increase will apply to the next
payments due 20.06.24.

Fee Payer Purpose Existing New
Amount Amount
Dynamos Use of Chqgr Field 800 Unchanged
School Use of Chqgr Field £500 Unchanged
Residents Small Garage Rental £135 £145
Residents Large Garage Rental £168 £180
Burials Grant of Exclusive Right of Burial — £1,500 £1,575
Earthen grave for 35 years
Burials Interment Fee £460 £485
Burials Approval for Memorial Headstones £290 £305
and Inscriptions
Burials Approval for additional inscriptions £290 £305
Burials Grant of Exclusive Right of Burial — £1190 £1250
Ashes Section for 35 years
Burials Change of ownership £50 £55
Burials Approval for Memorial Bench £50 £55
GRANT REQUESTS

735/23 It was resolved to approve the following grant request for 2023-24:

= Paddock Wood Community Advice Centre - £500

It was determined that there was insufficient information in the grant application from the
Village Hall for £5,400 and the RFO is to respond to them, requesting the additional
information and asking them to resubmit.

DATE OF THE NEXT MEETING
Next Finance Committee Meeting, Tuesday 18 June 2024, 7.00 pm in the Church Rooms.

Panetta Horn
RFO



